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CONCEPT NOTE DRAFTING (GCF) CLIMATE FINANCE INTELLIGENCE
Built on What GCF 5 Day 10 100%
Has Already Said Yes To e | | Sheags | | s

A fully drafted GCF Concept Note - built from your project
idea, grounded in approved precedents.

THE CHALLENGE: Over 60% of concept notes from small island states and DAEs fail - they do not meet
criteria at all or get stalled when kicked back. Weak climate rationale, incomplete sections, and
misalignment with sector pathways are the leading causes - all fixable before submission, if you know
where to look.

OUR UNIQUE APPROACH: We build the foundation; your experts provide the finish. We generate a

precedent-backed first draft of your Concept Note using your inputs and insights from the full corpus of
approved GCF projects. This gives your team a ready-to-refine draft.

HOW THE 1st DRAFT SERVICE WORKS

Intake Call + Questionnaire Environmental and Social Safeguards
Janus team scoping session captures Elaboration of ESS considerations for client
project idea, country context, results area, review, utilizing relevant precedents as
beneficiaries, and budget in structured benchmarks to ensure responsiveness.
form.

Project brief, feasibility study, prior CNs, Draft scored section-by-section using CFl's
and supporting materials provided to us three-layer methodology. Composite score
and used to inform the draft. and readiness rating produced.

CFI Drafts 10 CN Sections

Ten sections drafted against GCF V.3.0 CN Delivered

using your supplied data, sector Final draft in GCF V.3.0 Word format +
paradigm-shift pathways, and informed by evaluation report + corpus references. Ready
approved precedents. for DAE/NDA review and submission.
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DRAFTS WE NEED FROM YOU:

Project Concept
Summary

Country &
Geographic
Context

Results Area &
Sector

Baseline Data &
Climate

Implementing Entity
& Co-financing

Co-financing &
Arrangements

ESS
Categorization

Gender
Considerations

WHAT YOU RECEIVE:

Complete Draft: A complete 1st draft GCF
Concept Note in V.3.0 template format,
covering all required narrative sections and
with placeholder text incorporated.

Benchmarked Sections: Every section
benchmarked against approved projects in the
same results area, sector, and geography - not
generic guidance.

Evaluation: An internal evaluation score and
gap-check run against the draft before
delivery. Actionable recommendations
included.

Cited Precedents: Corpus-cited precedent
references embedded in the draft, showing
exactly which approved projects informed
each section.

DRAFTING SERVICES - BUILT ON WHAT GCF HAS ALREADY SAID YES TO:

TIER1
CN Proposed Strategy:
$500 USD

Receive a structured,
precedent-backed action
plan detailing the exact
evidence and framing your
Concept Note requires.

This report identifies critical
gaps early, ensuring your
team knows exactly what the
Secretariat expects before
drafting begins.

TIER 2
Strategy + Drafted CN:
$2,500 USD

We accelerate your workflow by

generating a precedent-backed

first draft of your Concept Note
based on your inputs.

This provides your project
developers with a strong
foundation, allowing them to
focus on high-level strategy and
final refinement.

TIER 3
Strategy + Draft +
Evaluation:
$3,000 USD

Equip your team with our most
comprehensive package: a
strategic roadmap, a fully
populated first draft, and a
rigorous evaluation.

We score your finalized draft
against all relevant criteria and
precedent benchmarks to
ensure optimization for
submission.
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